
Budget Committee 
Meeting Minutes 

Date: April 17, 2024 (every 3nd Wednesday of the Month) Time: 2:00 p.m. – 3:30 p.m. 
 Location: SAB-211 and ZOOM: https://4cd.zoom.us/j/5638713171 

Meeting ID: 872 1047 1808 

Voting Members 

Chairperson: Victoria Menzies 
Managers: Monica Rodriguez, Ashley Phillips, Joel Nickelson-Shanks 
Faculty: Andrew Kuo, Randy Carver; Alternate: Gabriela Segade 
Classified: Brian Williams, Von Segerberg 
Students: 2 Vacant 

Non-Voting Members 

Managers: Nick Dimitri, Mayra Padilla, Sara Marcellino, Jason Berner 

Present: Victoria Menzies, Maya Jenkins, Robert Bagany, Nick Dimitri, Monica Rodriguez, Maya Mena, Matthew 
Houser, Von Segerberg, Brian Williams, Andrew Kuo, Gabriela Segade, Myra Padilla, Emily 

Zoom: Sara Marcellino, Elaine Gerber, Kyle Alvarado, Nicole Kelly 

Called to order at 2:05pm 



Item Outcome/Decisions Action Items 
I. Welcome and Introductions N/A 

II. Approval of Current Agenda Agenda approved. Vote 

III. Public
Comment/Announcements
(2 minutes each)

No announcements at this time. N/A 

IV. FMP Draft Review Victoria Menzies (Chair) –  
No draft review, just a reminder that we are 
finalizing the facilities master plan. We are 
accepting feedback through April nineteenth 
so if anyone has any comments or concerns 
about it, please make sure that you send VP 
Menzies an email document, stating what 
page it is that you have questions or feedback 
on. 

Informational/Discussion 

V. Budget Updates:
A. January - March 30,2024
B. Resource Allocation

Process
C. Budget Submission for

2024-25

A. Item Tabled for next meeting
B. Flowchart handout presented and

distributed. It is a revision to our policy,
3030. It's an old policy, which we will be
amending that policy once the new
chart has been accepted and adopted.

C. Brief explanation of new budget form
and establishing roles and

Informational/Discussion 



responsibilities for Administrators and 
Budget Officers. 

Discussion regarding establishing 
timeline(s) for budget request 
submission. 

VI. Campus Updates No updates at this time. Informational/Discussion 

VII. Adjournment – Next meeting 
will be Wednesday, May 15, 
2024 at 2:00 p.m. 

Meeting adjourned 



CCC’s Resource Allocation 
Process
Budget Committee
April 17, 2024



Roles and 
Responsibilities 





Rank and Priorities 

Step 1.  Program reviews and/or annual unit plan are submitted for review and evaluation through the Program Review process. 

Step 2.  A completed program review and/or AUP will submit a separate funding request for are reviewed and approved by program administrator. 

Step 3.  Area and program administrators will review and approve the completed program review/AUP and budget request form.

Step 4. Approved requests are submitted to Business Services Office for synthesizing and consolidation. 

Step 5. Final Budget requests are submitted to Budget Committee. Budget committee forwards requests to appropriate sub-committee for reading, review and ranking/prioritization. The sub-committees will prioritize the 
budget request based on the rubric.  Recommendations for funding will be based on the ranking, from highest to lowest.

Step 6. Requests for additional faculty positions will be reviewed and prioritized by the Box 2A Committee. Starts in October. 

Step 7. Budget request for additional classified positions will be reviewed and prioritized by a committee composed of the College President, Vice Presidents, and the Classified Senate President or designee.

Step 8:  The deadline for submission of forms will be as follows:



Resource Allocation Metrics

Instructional Rubric Matrix

1. Mission and Strategic Goals (5 points)
• Goal: Institutional Capacity and College Community Cohesion, 

Academic and Student Support, Student Success
1. SLO (5 points)
2. Student Equity Plan alignment (5 points)
3. Academic Quality (5 points)
4. Alignment with Current/Prior Program Review (5 points)
5. Health, Wellness, Safety, and/or Regulatory Concern (8 points)

Non-instructional Rubric Matrix

1. Mission and Strategic Goals (5 points)
• Goal: Institutional Capacity and College Community Cohesion, 

Academic and Student Support, Student Success (5 points)
1. Administrative Unit Outcomes or Service Area Outcomes (5 

points)
2. Student Equity Plan alignment (5 points)
3. Operational Effectiveness (5 points)
4. Alignment with Current/Prior Program Review (5 points)
5. Health, Wellness, Safety, and/or Regulatory Concern (8 points)



Procedure for Resource Allocation 
Step 1:  Identify and calculate funding available for allocation to resource requests.   Restricted funds must be identified with allowable costs to ensure resource 
allocation recommendations are appropriate.

Step 2: Obtain ranked resource requests from completed program review process. The resource request ranking process is completed by appropriate ?Who and 
recommendations are forwarded to:

Step 3: Match ranked resource requests to funding identified in Step 1.

Step 4: Forward resource allocation recommendations to College Council as an informational item to keep constituent groups informed of decisions.

Step 5: President’s Cabinet or Executive Cabinet reviews allocation recommendations provided to College Council. If Cabinet agrees with recommendations, the 
Business Services Office will contact the requester to notify them of the funding.  If the Cabinet does not agree with the recommendations, updated recommendations 
will be forwarded for further review and discussion and final decisions will be sent to requestor and area administrator.  

Step 6: Allocated funds must be spent in the fiscal year in which they are allocated unless an exception from the Vice President has been granted. District purchasing 
timelines and procedures must be followed.



Timeline and 
responsibility 
(Sept – February) 



Timeline and 
Responsibility 
(March) 



Timeline and 
Responsibility 
(April)



Timeline and 
Responsibility 
(May-August)
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Purpose  

The Resource Allocation is committed to clearly communicating our processes and recommendations. 
The purpose for a resource allocation model is to create a process for which resources are allocated to 
address the college’s strategic priorities of ……………….. practices while maintaining responsible 
stewardship of fiscal resources.  The results of this model will create budget recommendations that will 
be forward to College Council.  The following guiding principles were utilized when creating the resource 
model. 

Reference: 

 4CD Board Policy 5033 Budget Development 
4CD Business Procedure 18.01 Budget Development  
This model supersedes College Procedures Handbook C3030.0 

 

The Resource process was developed with the following guiding principles: 

• It is integrating institutional planning with financial planning. 
• Using relevant, well-defined, agreed-upon data in a consistent manner for decision-making. 
• Regular assess operations and use data to inform decision-making and planning process. 
• Assessing, refining, and communicating the resource allocation model and processes regularly. 
• Leveraging of current resources proactively, regardless of fiscal climate 
• CCC practices while maintaining responsible for  
• Be transparent and simple.  

Add type of request 

Funding Source 

• General Fund (Unrestricted)  
• General Fund (Restricted) includes Lottery and Instructional Equipment  

 

Roles and Responsibilities for Budget  
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Procedures for Resource Allocation 
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Step 1:  Identify and calculate funding available for allocation to resource requests.   Restricted funds 
must be identified with allowable costs to ensure resource allocation recommendations are appropriate. 

Step 2: Obtain ranked resource requests from completed program review process. The resource request 
ranking process is completed by appropriate ?Who and recommendations are forwarded to: 

 

Step 3: Match ranked resource requests to funding identified in Step 1. 

Step 4: Forward resource allocation recommendations to College Council as an informational item to 
keep constituent groups informed of decisions. 

Step 5: President’s Cabinet or Executive Cabinet reviews allocation recommendations provided to 
College Council. If Cabinet agrees with recommendations, the Business Services Office will contact the 
requester to notify them of the funding.  If the Cabinet does not agree with the recommendations, 
updated recommendations will be forwarded for further review and discussion and final decisions will be 
sent to requestor and area administrator.   

Step 6: Allocated funds must be spent in the fiscal year in which they are allocated unless an exception 
from the Vice President has been granted. District purchasing timelines and procedures must be 
followed. 

 

Rank and Priorities 

Step 1.  Program reviews and/or annual unit plan are submitted for review and evaluation through the 
Program Review process.  

Step 2.  A completed program review and/or AUP will submit a separate funding request for are 
reviewed and approved by program administrator.  

Step 3.  Area and program administrators will review and approve the completed program review/AUP 
and budget request form. 

Step 4. Approved requests are submitted to Business Services Office for synthesizing and consolidation.  

Step 5. Final Budget requests are submitted to Budget Committee. Budget committee forwards requests 
to appropriate sub-committee for reading, review and ranking/prioritization. The sub-committees will 
prioritize the budget request based on the rubric.  Recommendations for funding will be based on the 
ranking, from highest to lowest. 

Step 6. Requests for additional faculty positions will be reviewed and prioritized by the Box 2A 
Committee. Starts in October.  

Step 7. Budget request for additional classified positions will be reviewed and prioritized by a committee 
composed of the College President, Vice Presidents, and the Classified Senate President or designee. 

Step 8:  The deadline for submission of forms will be as follows: 
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Resource Allocation Process Timeline & Metrics 

Instructional Rubric Matrix Non-instructional Rubric Matrix 
1. Mission and Strategic Goals (5 points) 
• Goal: Institutional Capacity and College 

Community Cohesion, Academic and 
Student Support, Student Success 

2. SLO (5 points) 
3. Student Equity Plan alignment (5 points) 
4. Academic Quality (5 points) 
5. Alignment with Current/Prior Program 

Review (5 points) 
6. Health, Wellness, Safety, and/or 

Regulatory Concern (8 points) 
 

1. Mission and Strategic Goals (5 points) 
• Goal: Institutional Capacity and College 

Community Cohesion, Academic and 
Student Support, Student Success (5 
points) 

2. Administrative Unit Outcomes or Service 
Area Outcomes (5 points) 

3. Student Equity Plan alignment (5 points) 
4. Operational Effectiveness (5 points) 
5. Alignment with Current/Prior Program 

Review (5 points) 
6. Health, Wellness, Safety, and/or 

Regulatory Concern (8 points) 
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